School Pals

Jack and Pals Therapy Dogs ‘School Pals’ is part of our work we carry out with our dogs in schools,
nurseries and colleges. We take our dogs in classrooms and libraries to aid children and young
people become confident and happy readers. Our mission is very simple, reading with Jack and Pals
Therapy Dogs will help young people form positive relationships which lead to building self-esteem,
self-confidence and more importantly improve and advance their reading skills. Some of the children
we visit have specific and additional needs and they may interact with our dogs in different ways.
This maybe stroking or patting our dogs or going for a walk with our volunteers holding an additional
lead.

Our dogs motivate children and encourage them to enjoy reading in a non-judgemental atmosphere,
promoting fluency, prosody and improving comprehension skills. We work throughout the UK and
there are several organisations offering this service.

We have developed these guidelines for our volunteers, their therapy dogs and the setting including
staff, children and pupils to work together so all understand their responsibilities in our visits. We
want everyone to experience a rewarding visit and hopefully these guidelines will support visits.

For further information please contact Maria@jackandpals.org

School Pals, reading with our dogs is a program where children read aloud to our calm, trained
therapy dogs to build confidence, reduce anxiety, and improve reading skills. School Pals reading dogs
are specially assessed therapy pets that visit classrooms and libraries to help children practice reading
in a calm, non-judgmental environment.

1. How It Works

Non-Judgmental Listeners: Our dogs do not interrupt, correct mistakes, or laugh if a child
mispronounces a word. Children read aloud to a quiet, attentive therapy dog who does not correct
mistakes, interrupt, or criticise. Because the child reads to our therapy dogs, rather than an adult or
peers, the child feels like the expert, which removes the performance anxiety of reading out loud.

Self-Correction: Without someone rushing them to fix a mispronounced word, children have the
space to slow down and naturally self-correct.
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Stress Reduction: Petting or sitting next to a friendly therapy dog lowers blood pressure and calms

nervous system arousal.
Fun Environment: Children view reading as a fun play activity rather than a stressful school task.

2. Key Benefits

Better Fluency: Studies show regular practice improves reading accuracy, speed, and comprehension.

Improves reading fluency, comprehension, and vocabulary.

Boosted Confidence: Reluctant readers or children with special educational needs find a safe space to

find their voice. Helps reluctant or unconfident readers—including those with special educational
needs or selective mutism—find their voice.

Social Growth: Programs encourage kids to engage more in classrooms and community libraries.

Reduces Stress: Lowers anxiety and cortisol levels, creating a positive association with books and

school.

Teaches Empathy: Encourages gentle handling, responsibility, and basic safety around animals.

3. Our dogs’ health and well being

o We share the benefits that Jack and Pals Therapy Dogs can go into schools to benefit pupils
and young people.

J We uphold our values set out in our mission statement of being enthusiastic, responsible,
ethical, inclusive, embracing and looking towards the future.

o Highlighting our dog’s welfare and wellbeing.

o Ensure our dogs are happy, healthy and ready to take on volunteering with their owners.

J Ensure that visits are limited to a maximum of two hours and that the therapy dog has access

for breaks, water and a quiet place.
J Our school Pals have visited settings prior to educational settings. They have been with their
owners for at least six months and are over 12 months old.

4. We ask that

J If one of our therapy dogs shows discomfort, tiredness, stress or anxiety they must be allowed
to leave the session and return when and if they are ready.

o Our volunteer and therapy dog should be given a working space so they can sit, lay down and
move freely.

J Our volunteers are asked to re-confirm that their dogs are fit and healthy annually to continue

volunteering.
o Our dogs are not expected to mix with other animals including other dogs, cats, or other
animals at educational settings.




Our therapy dogs and their owners will wear their Jack and Pals Therapy Dogs uniform
including their ID badge.

5. Safety, health and hygiene

o We will ensure that any treats or food we bring into school are peanut free and free from
peanut derivatives.

. Young people, adults and children should be encouraged to wash their hands after the visit of
our therapy dogs.

J Dogs who are sick, injured or have open wounds will not be allowed to visit.

. People who are sick, injured or have open wounds should not take part in sessions.

o Our therapy dogs will be up to date with their vaccinations or titre testing in line with WSAVA
guidelines.

J Dogs must be treated for worms and fleas when necessary.

J Our dogs are discouraged from licking humans.

o Settings should ensure that their liability insurance covers visits by therapy dogs.

o Jack and Pals Therapy Dogs will supply a copy of their insurance and setting handbook
including a suggested risk assessment.

J Our dogs will not be allowed off lead and will be always held by the volunteer. Dogs can be
tandem walked with an extra dog lead.

o Our therapy dogs will not bark, jump up or paw at children and young people.

o Our therapy dogs will take treats gentle and toys.

o Our therapy dogs will be identifiable as a therapy dog by way of wearing a uniform displaying
our logo.

6. Our volunteers will

o Always accompanied by another adult, who is employed by the setting,

J Undertake a DBS by the setting or PVG in Scotland when required by the setting.

J Be familiar with the setting’s Safeguarding policy and procedures in the setting.

J Withdraw from the session if they consider the guidelines in this document are not being met.
o Remove dog waste and dispose of it off site.

o Ensure their dog is clean, healthy and well-groomed before visits.

o Become aware of the settings risk assessments, fire evacuation and safeguarding policies.
J Familiarise themselves with the confidentially policy.

J Not use their camera or phone to take photographs.

o Not share photos on social media, unless reshared from the setting’s own page or group.
o Refrain from identifying young people and children outside the setting.

o Be the legal owner of the therapy dog.

7. Review

This policy will be reviewed annually or following a serious incident, whichever comes first.
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